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Criteria for a “Good” Action Plan

10 Tips for Developing a Successful Math Action Plan
1. Clearly state your parent engagement goal(s)/objectives

2. Ensure the strategies and activities are math focused

3. Include parents as key partners in the planning, 

communicating and implementing

4. Check that the language is accessible when reviewing 

alignment between goal(s), objectivities, strategies/activities

5. Maintain a welcoming and encouraging tone

6. Keep track of what you are doing (e.g. samples of agendas, 

notices)


7. Collect data about what you are doing/have done (e.g. 
number of people who attend/website usage; descriptive 
feedback)


8. Review the data to see if your strategy/activity aligns with 
goal and contributes to your objectives


9. Support regular communication amongst AT members so 
that they can speak, using data, about the success of the 
Math Action Plan


10. Celebrate the Math Action Plan as part of a continuum of 
math learning

Overview of Math Action Plan Categories

1. It is completed by the Action Team 

2. It is clearly written in accessible language 

3. It is detailed enough to provide a vision but streamlined 

enough to show what is possible 

4. It is well organized and aligns with school needs in 

mathematics 


5. It incorporates multiple people using multiple processes 

6. The ideas documented reflect the current work while also 

leaving room for new opportunities 

7. It promotes dialogue, intentionality and reflection 

8. It gets done 

Strategy Timing Communicating People Resources Success Data

What is a 
strategy/activity 
you are using to 
achieve your 
goal(s)?

What is the 
proposed 
timeline for 
implementing 
this strategy? 
When will it take 
place, and for 
how long?

How will your AT 
communicate 
this strategy to 
others?

Who are the 
people involved: 
(a) Who is the 
lead person on 
the AT; (b) who 
will be involved; 
(c) who is the 
intended 
audience?

What resources 
are needed to 
bring this 
strategy to life?

How will you 
know if this 
strategy is a 
success? What 
indicators will 
you look for?

What data will 
you collect? 
What will you do 
with the data 
collected?

Assemble your Action Team consisting of of interested staff, parents, and/or other 
members of your school community. 

Assess your school’s strengths (assets) and areas in need of improvement (needs) 
focusing on parent engagement and mathematics. 

Select Year 1 priorities and identify a goal for action (to meet a need or build on existing 
strengths). 

Define a clear goal and objective(s), and select strategies (such as those suggested in the resources 
provided). Complete the 1-page Action Planning Template and share with the Queen's team. 

Put your Plan into action with support from your Action Team and the Queen's team. 

Collect data about strategies/activities to monitor progress and adjust the Plan along the 
way. Check in with your Queen's liaison and TeachOntario regularly! 

1. Gathering

2. Scanning

3. Focusing

4. Planning

5. Acting

6. Checking In

Action Planning Process


