
 
 

 
 

Case Study- Immaculate Conception School, Windsor, Ontario 
 

 
“This project has been so valuable for our school especially with getting parents involved here. Some of 
them still feel intimidated coming into school, especially because there is that language barrier, they feel they 
can’t communicate to us what they want to know, or what they want to ask. But now, since they have come 
to those sessions, many of them, we see them weekly, sometimes 3 times per week and they are comfortable 
seeing us now. The knock on effect in our relationships is really noticeable!”Principal, Immaculate Conception School, 

Windsor. 
 
Building Parent Engagement in Math (BPEiM) launched in Immaculate Conception School 
(ICS) in October 2017. The Windsor Essex Catholic District School Board (WECDSB), 
embraced the BPEiM project as it aligned with the work of their Parent Involvement 
Committee mission of striving to be “committed to promoting partnerships that increase 
parent involvement  and foster the physical, social, emotional, spiritual and academic growth 
of our children that will empower and support them for a lifetime of learning that reflects the 
traditions and teachings of our Catholic Faith with families to support every student’s 
learning journey.” 
 
The ICS school quickly formed a school team with teachers Paul Schell, Nicole Stella, Ryan 
Crema, Lisa Mosca, and Casia Herbert, who were joined by Principal Fred Macapagal. This 
small but highly committed team embraced the BPEiM project, quickly developing a strong 
visual identify in school thanks to their specially designed T-Shirts featuring the catchy slogan 
Parents as Partners. The team undertook a series of strategic planning meetings where they 
identified resources, team roles, and actions needed in order to achieve their project goals. In 
year 1, ICS completed a series of events and activities aimed at families with children in Grades 
1-2, including: 

• A series of themed presentations for parents with activities and take-home resource 
math bags for each family 

• A blog on the school’s website to send out “math messages” to the broader stakeholder 
community 



 
 

• Monthly calendars from each classroom teacher including “math at home” ideas for 
parents 

• Purchased a range of math story books and games for Gr. K-3 to create math-related 
library 

 
Principal Macapagal explained how important it was for ICS to tailor their BPEiM project to 
meet the needs of their parent  and caregivers, “We have a big ESL demographic here. In our 
grades 1-3, 90% are newcomers between the last 1-5 years of being here, 90% of those that 
came and participated in our math events. It made them comfortable to come into the school 
and talk about it. They are seeing the teachers more often, we had two sessions a month and 
they seemed to really value this and it has built great relationships between the students, 
parents, and teachers.” 

 
Certainly, the students at the school shared the special feelings that the events invoked, and 
they were reinforced by the positive responses from parents and caregivers, with one parent 
sharing that they would now “...make my kids help me with shopping, do the budget 
together...” highlighting that they had not previously realised this could help their children’s 
learning in math. 
This small school achieved some impressive results: 

- A total of 35 families attended Math Information Evening event (year 1) 

- A total of 20 families attended the 2-10 Minute Math (year 1) 

- A total of 29 families attended the Math at Home event (year 2) 

- A total of 34 families attended the Math at School event (year 2) 
 
In year 2 of the project, the success of the project caught the attention of the Windsor Star who 
sent a local reporter to cover one of the events held in school. The BPEiM project has had a 
positive effect in ICS, with parents gaining confidence in providing feedback to the school. As 
Cassia Hebert summarized “...maybe the parents don’t feel they can help because of a language 
barrier. We’re showing ways to work past that barrier.” 
 


